CANVAS FOR CHANGE
	 
What is your change? 
What is your role?
How complex is the change?
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	Analyze your stakeholders

	Who are your stakeholder groups? External & Internal




	Positive & Negative proponents?




	What you need from them?




	What they need from you?




	What does success look like for you and for them?




	Your change Leadership Profile

	What are you expected to do by your organization?

	What do you expect to be doing?

	What are you able to do?

	What do you need to be doing?

	Where are the gaps?

	How will you make this happen?


	Building Change Ready Organizations – A Change Leader’s Role

	How will I increase resilience?

	How will I define the need for change?


	How do I make my communications successful?


	How do I demonstrate change leadership?


	How do I demonstrate innovation?


	How do I support change agent networks?
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