
Change Management for Project Management Success 
 
Context 
The case study exercise provides you with the opportunity to work as a member of a team, on 
an issue related to (1) information technology services in higher education, or (2) an HR 
solution implementation as a change management or project management lead.  You’ll have 
the opportunity to explore our topic today on project management and change management 
integration from a different perspective.  
 
Specifically, we ask that you: 

• Put yourself in the role of the Change Lead or Project Lead – you should see things from 
a different perspective in addressing the case study issue. 

• Work as a member of a team to evaluate the issue and plan a solution. 

• Obtain useful results quickly by sharing experiences, perspectives, and ideas with 
colleagues in a context that demands rapid analysis and decision making. 

• Communicate the results in a manner that is concise, persuasive, and engaging. 
 
Project Management and Change Management Case Study 
 
Analysis 
The following points may make your team’s analysis of your case a little easier to approach. 
 

• The background information in a case study is incomplete – just like the real world. 

• You’ll need to make reasonable assumptions about unknowns; state assumptions clearly 
in the analysis as the bases for decisions. Several of the team members will have some 
experience or familiarity with similar situations to bring to the discussion – that’s one of 
the major points of the exercise: to share perspectives. 

• There is no “best” solution to the issue – the rationale and process of arriving at a 
decision are the most important factors.  

• In your analyses, include advantages and disadvantages of several solutions – again, 
there is no single or “right” solution, so the rationale for arriving at your solution, out of 
the universe of possible solutions, is important.  

• The analysis should be collaborative team process. 
 

Case Study Solution Steps 
As appropriate: 

• Draw upon your own experiences, or situations you’ve read or heard about, to fill out 
the context and discuss the case with team members. 

• Identify the institution’s vision, mission, strategies, and objectives – you’ll need to make 
this up, just as you might in real life. 

• Discuss a possible vision and mission for the organization consistent with the 
institution’s mission. 



• Identify strengths, weaknesses, opportunities, and threats associated with the case. 

• Recommend specific strategies and implementation steps; note risks associated with 
steps that will require close management monitoring to ensure success. 

• Describe results you expect and possible or even likely alternative results. 
 
Teams are welcome to ask questions of the case study exercise leader about the case or about 
individual roles, though you are welcome to make up your own assumptions and build those 
assumptions into your solution. 
 
Case Study Solution Presentation 
 

• Your team will share your decision to group.  Envision it is to the President’s Cabinet or 
to the Board of Trustees of your hypothetical institution (as appropriate) for approval.  
Participants will represent the President and Board or senior administration colleagues. 

• Use flip charts to present the background, your analyses and judgments, and decisions. 
 
Reminders 
 
As you’re working through your case study, please keep these points in mind: 
 

• Refer to the integrated models and other resources discussed today in developing your 
case analysis. 

• Remember that it is the process rather than the product that is important in doing these 
case studies. 

• The presentation summarizes your analyses and conclusion. Use the opportunity to play 
a different role and broaden your perspective in the process. 

• Most importantly: have fun! 
 
  



CASE STUDY EXERCISE 1 
New Assignment 
 
You are the new Change Lead or Project Lead at Capillary University. CapU is a public university 
that has grown from 6000 FTE students to 10,000 FTE students over the last decade. Its 
traditional mission has been its teaching focus, but with its recent growth, a number of new 
faculty have an interest in and ability to do research that is competitive at the national level. 
Funding in support of CapU has decreased from 20% of the  operating budget to 10% of the 
budget as the budget has increased over the last decade … the funding was cut slightly but the 
university’s budget almost doubled. IT has not been well funded, and like most other areas of 
the university, it is understaffed, with only 60 FTE staff serving all academic, administrative, 
telecom, networking, and services roles. 
 
Your president has given you the charge to work with the Project Sponsor and Project Lead. She 
wants to see research grants increased, a total wireless campus, national and international 
partnerships, reengineered information systems for the campus offices, and updated classroom 
technology, a modern Human Resources Management System, life cycle replacement for all 
workstations and servers and more.  

And this president is very committed to supporting the success of both individual and 
organizational changes while building employee capacity.   The president knows that CapU will 
benefit from a consistent and integrated approach to managing change to ensure that impacted 
employees are supported before, during and after the many changes underway. 

 
1. How would you approach this initiative? 
2. List concrete steps you would take to initiate and carry out planning to accomplish these 

goals. Identify resources you’ll need. What internal partnerships will be critical? 
3. Describe how you would implement these plans. Cover aspects of implementation from 

working with faculty, staff and students to acquiring and managing the funds, to 
evaluating success, etc. 

4. Identify and evaluate risks, critical decision points, etc. 
 
You and your team of senior leaders from across campus will present to the President and 
Board your plan for fulfilling the President’s goals. 
 
 
 
  



CASE STUDY EXERCISE 2 
New HR Solution 
 
You are the new Change Lead or Project Lead at Capillary Consulting.  An organization has 
contracted with you to develop and implement a new pension administration solution.  
Initially the project was founded on a five-year “Strategic Technology Plan” that, when 
implemented, would enable the organization to enhance customer service, reduce operating 
costs, and achieve long-term business objectives through improved technology. At that time, 
total staff consisted of forty-five people and they served more than 140,000 active and retired 
members. The updated technology was eagerly anticipated.  The most critical aspect of the plan 
was the successful replacement of the organization’s then 30-year-old pension administration 
system. The requirements for the new system were ambitious and included: 

• Integrating all existing and disparate IT systems to facilitate a seamless sharing of data and 
information 

• Tightening of internal security controls to protect data 

• Eliminating reliance and dependence upon  single individual(s) for programming and 
internal system changes 

• Providing information electronically to, and from, local governmental entities and 
retirement boards 

• Implement web self-service to allow submission of data to and from members and 

employers 
 
The project began with excitement and overwhelming support of the staff, however this 
excitement decreased over time as the challenges of the transition became difficult to manage 
and staff showed signs of fatigue.  Something had to be done.  With the project 40% complete, 
executive leadership took action to mitigate any further risks related to the people component 
of the project. 
 
A newly hired Change Lead was brought on board to work closely with Project Leadership to 
develop an integrated strategy - a Change Management Strategy - that would guide the 
organization to a successful conclusion.  
 

1. How would you approach this situation, what process might you start with? 
2. What issues, challenges and projects were identified through this process? 
3. Based upon those findings, what strategies (identify 3) that you develop as part of 

your change Management Strategy for overcoming the project’s challenges and 
moving the project forward? 

4. What would be the expected outcome from each of these strategies? 
 
You and your team of senior leaders from across campus will present to the President and 
Board your plan for fulfilling the President’s goals. 


